ARIZONA RIDES STATEWIDE ASSESSMENT & ACTION PLAN
Draft Initial Action Plan

An Action Plan for Coordination has been developed based on activities carried out for the initial
Arizona Rides project. This includes survey information, an assessment of the structure for the
delivery of services, and the regional forums. The Action Plan does two things:

e |t identifies a state and local framework for coordination, based on Arizona’s infrastructure
for delivering human service transportation.

e It starts with activities geared to building awareness and understanding at both the State
and local levels, exploring the issues that presently make coordination difficult.

Framework for Statewide Coordination

Most of the successful statewide inter-agency coordination efforts have built upon, and often
improved whatever infrastructure existed at the time. They atso have two things in common:

e A strong focus on county and/or regional based coordination.
¢ Bi-level, inter-agency coordination, with:
(1) A state-level department or inter-agency coordinating council that sets policy.

(2) County-based or regional-based coordinating councils that:
(a) Implement coordinated transportation in their respective areas, often through a
lead agency that serves as a provider, scheduler or broker; and,
(b) Provide feedback to the state council as to what is working and what is not.

The state level focus is on supporting coordination through the regulatory framework and
procurement practices that are established for each program. The Arizona Rides Council
serves this function. The county or regional level focus is on the operational and logistical
aspects of coordinating resources and providing effective mobility. The Councils of Government
and Metropolitan Planning Organizations are recommended to set up regional coordinating
councils, and it is anticipated that many will work at the local levels.

Action Plan Strategies

The Arizona Rides Council has responsibility for making policy decisions on all aspects of the
coordination issue. ADOT, as the lead agency supporting the Council, will provide staffing
support to help the Council accomplish its goals and is proposed to coordinate the various
coordination activities. The initial action plan also includes a subgroup of human resource
programs represented by DES, AHCCCS, DHS, and possibly other state agencies. It is
recommended that these human service programs provide the internal staffing and a structure
to address those issues that pertain to their programs. In addition, specific responsibilities are
identified for COGs and MPOs to carry out at the regional level.

The emphasis of the initial action plan is two-fold:

(1) Building a broad base of understanding about the benefits of coordination and about how
services are presently delivered in Arizona; and

(2) Assessing the breadth of specific problems and identifying the options for addressing each
issue.
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